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Introduction The focus of this 5-day customized short-term program offered through Westcliff University’s College of Business is on 
leadership for senior executives in the financial and banking industries.  
 
This program offers top executives a comprehensive and relevant perspective on leadership, with a focus on leadership 
theories and concepts that have emerged over the past several decades. While the program provides grounding in 
important concepts, it also stresses application in professional settings. Included are analyses of concepts such as leading 
as an interactive process (involving the leader, the “followers”, and the situation), managing with innovation and creativity, 
escaping from embedded practices, and embracing Kouzes and Posner’s Five Exemplary Leadership Practices. The 
program provides top executives with a contemporary empirical study of leadership as well as readings, discussions, case 
studies, and multimedia presentations. Moreover, the program will cover leading change with emotional intelligence to 
address common challenges such as employee resistance, communication, and relationship building. The program will 
conclude with an organizational and managerial introspective of cybersecurity, its definition, cause(s), threats to financial 
(and other information) digital assets, and how to mitigate information breaches by strategic planning to prevent future 
digital data attacks. 
 
To complement the classroom learning methods (lectures, discussions, assignments, etc.), this program includes additional 
real-world experiential learning and information sharing via site visits at selected banking and financial institutions in the 
United States. 
 

Learning 
Objectives 

Upon successful completion of this program, top executives will be able to: 
 Develop and apply practical knowledge of business leadership theories, concepts, and skills, which can be used 

toward leadership activities and career paths in the banking and financial sectors. 
 Strengthen business and personal leadership skills. Analyze and discuss how the principles and practices of 

leadership are applied towards specific banking and financial contexts in the U.S and abroad. 
 Compare leadership styles and theories in relation to similarities and differences in cultural aspects of banking 

and financial leadership through interviews with local CEOs and directors and present findings for evaluation 
and discussion. 

 Conduct analysis of risk management in financial institutions. Compare management strategy models in 
financial institutions and other businesses. Analyze the effects of national cultural ethics in business 
management. Discuss the significant effects of corruption in government. Develop strategic projects in terms 
of educating and training employees of financial institutions. 

 Investigate, assess, and formulate strategies to mitigate the risk to digital assets through the use of basic 
cybersecurity principles, specific to the banking industry. 
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 Analyze various factors within an organization that affect change, identify common challenges to change, and 
utilize emotional intelligence in a leadership role to explore implementing effective change management 
considering an organization’s culture, communication styles, and staff engagement.  

Target Participants 
 

This seminar is exclusively designed for top executives including Board of Directors (BOD), CEOs and DCEOs 
of Banks and financial Institutions. 

Places of 
Institutional Visits 

Visits will include such places as : 
 First Foundation Bank 
 CalWest Bank in Irvine 
 Wells Fargo 
 School’s First Credit Union 
 Credit Union of Southern California 

(Actual sites may vary depending upon availability and scheduling) 
Contents: 

Day 1 Overview of the workshop, introductions, importance of leadership, myths about leadership, characteristics of 
effective leaders, the leadership process, roles of leaders/followers/situation and Field Visit 

Day 2 Major leadership theories, examining leadership through the years, Kouze & Posner’s 5 Exemplary Leadership 
Practices and Field Visit 

Day 3  Overview of change management, causes of change, and utilizing emotional intelligence to manage resistance, 
implementing new structures, and providing support to lead effective change and Field Visit 

Day 4 Understanding risks in organizations, test that administrators in the money-related network face, why supervisors 
need to decrease risk and what methodologies they can take to mitigate an inalienable piece of budgetary risk and 
Field Visit (Understanding of Roles and Responsibilities of BoDs; Risk and Governance issues in the 
financial Institutions)  

Day 5 An overview and an investigation into basic cyber security principles, the importance of employee training, and 
formulating strategies to mitigate and prevent cyber security threats for the banking industry and Field Visit 

 

LOGISTICS ARRANGEMENTS 

BFIN will arrange the following facilities: 
 Airport pick up and drop off (Only if the group arrives and departs at the same time with BFIN Team) 
 3 meals per day (including the hotel breakfast) 
 15 hours of classes with WU College of Business faculty and Westcliff Academic Leadership Team 
 Five site visits 
 Transportation to the university (only if the delegates stay in the hotel recommended by BFIN) and to site visits 
 Single occupancy accommodation 

 
About Banking Finance and Insurance Institute of Nepal (BFIN) 

Banking, Finance and Insurance Institute of Nepal (BFIN) is promoted by 16 national level institutions represented by commercial banks, 
development banks, finance companies, micro credit institutions, capital market institutions and the Emerging Nepal Limited. The main 
objectives of this Institute are to offer training, workshops and seminars to the employees of the financial sector and other stakeholders, 
conduct research and consulting to strengthen the financial sector, offer specific accredited courses and develop human resources capabilities, 
offer financial literacy program and create data banks for the use of the banking community and help strengthen the financial system in Nepal. 
 
PROTOCOLS TO BE FOLLOWED BY WESTCLIFF, BFIN AND DELEGATES: 

1. All top executives will have to go through the COVID -19 RT-PCR tests before arrival and must submit the hard copy of 
the test report upon arrival at Westcliff University. This test should have been conducted within 72 hours prior to 
undertaking the journey. 

2. Participants need to take their temperature and fill out a health questionnaire each time the enter Westcliff University. 
3. All participants are to wear a clean and neat mask fully covering the nose and mouth when they are in the University. 
4. The Training Program will be conducted maintaining physical distancing during the sessions and local tours. 
5. BFIN will make all necessary arrangements of sanitizer, gloves, masks etc. 
6. All participants must abide by the rules of the hotel & university. 
7. Westcliff University will refer participants to local emergency medical facilities if the need arises during the training program. 
8. Any Updates on Health Protocols issued by the USA, will be notified as received.  

Program Officers: Veennee Shakya (Vinnie) 
Work: +977-9801237300 (Direct);  
Viber: +977-9841061327 
info@bfin.com.np; training@bfin.com.np 


