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“TRANSFORMATION OF HUMAN CAPITAL FOR A DIGITAL WORLD” 
23RD DECEMBER 2018, KATHMANDU, NEPAL 

INTRODUCTION 

The Banking Finance and Insurance Institute of Nepal (BFIN) organized a day 

conference on “Transformation of Human Capital for a Digital World” on December 

23, 2018, in Kathmandu, Nepal. 

The main reasons behind organizing the conference was that the key transformation 

that has occurred over the past decade is the evolution of Human Resources (HR) into 

a strategic function. Both the external and internal environment as well as evolving 

technologies - data analytics, artificial intelligence (AI) and mobile applications, have 

put pressure on the HR functions to increasingly turn digital. The premise being that 

it would bring HR closer to the business, simplify processes, put people-related 

information at the fingertips of leaders, and ultimately, help design and shape a better 

employee experience in today’s competitive globalized market. The banking, finance 

and insurance industry is also introducing technology to manage HR strategically and 

deliver the best service to customers. Moreover, digital marketing has been the latest 

innovation both for the banking and insurance sector across the world.  

Nepal needs to explore and adapt the global trends occurring in HR digital 

transformation and the technologies impacting HR in the BFSI industry, and then 

correlate these to the competencies and skills that would be required in the new 

digital age (and how they could be developed) once HR transforms into a digital 

system.  

Likewise, Nepalese Insurance sector is growing with the increase in the number of 

both life and non-life insurance companies. In line with the growth of the insurance 

sector in Nepal, there is a need to upgrade knowledge and skills in areas of innovative 

products development, risks management, reinsurance, actuarial valuation, digital 
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transformation and security threats, and the emerging challenges and opportunities 

in the insurance market in the globalized market. Developing human resources is also 

a pressing need for the insurance sector. Innovation in the digital marketing for the 

insurance sector also needs to be learned.  

The main objectives of this conference was as follows: 

OBJECTIVES  

● Learn the trends in technology and digital development shaping the banking and 

insurance businesses in the future  

● Learn how digital transformation in HR is enabling the management for strategic 

decisions and adapting organizational change.  

● How to develop competencies and skills of our human capital to face the challenges 

and opportunities in this emerging digital world.  

● Learn about the digital transformation and the emerging security threats, risks, 

mitigation strategies and developing capabilities for the financial and insurance 

sector. 

OPENING CEREMONY 

Honorable Governor of Nepal Rastra Bank 

(NRB) Dr. Chiranjibi Nepal inaugurated the 

conference by lighting the lamp amidst of over 

200 delegation attending the conference. Key 

resource persons from India, national resource 

persons, CEOs of banks and financial 

institutions, Board members of various 

organizations, invitees and media officials were 

present at the inauguration ceremony.  
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Addressing the Conference, Honorable Governor Dr Nepal noted that Nepalese Banks 

and Financial Institutions need to adopt new technology for efficient delivery of 

services. BFIs are required to adopt new 

technology to bring innovation in their 

products and services, and offer quick and 

trustworthy services to the people.  He noted 

that financial industries are moving away 

from brick technology to click technology; and 

that big data analytics, virtual knowledge, 

cloud compounding, and Robotics automation 

are some of the innovation in technology that 

banks and financial institutions are required 

to adapt in delivering their services. Human 

capital also need to be developed in those 

lines to help them learn the technology development and offer best solutions to the 

general public. Training and capacity development will have a great space in the 

present context of transformation to a digital services in the banking and financial 

sector. 

At the opening ceremony, Managing Director of BFIN, Dr Binod Atreya highlighted 

that the technology has changed our life dramatically. Technology has crossed the 

boundaries and has enabled us to work at any time and from anywhere. Dr Atreya 

noted that “While we have moved away from typewriter to a mobile world, what will 

be the technology development in the future and how this will influence the human 

capital – understanding of these issues are the main objective of this conference”. 
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Dr Atreya talked about Fintech, direct link between 

provider and user of capital, digitalization, blockchain, 

Robotics and AI, customer intelligence, and cyber 

security as the emerging technology trend in the 

financial market. He also noted that “literature revealed 

that about 60 percent of the global occupation could be 

automated and that 3 to 15 percent of labor force may 

lose their job by 2030”. Therefore, there is a great need 

of upgrading skills in the areas of technology and also 

transitional support would be necessary to help 

employees adopt new jobs in the future. Dr Atreya 

noted that BFIN is committed to offer quality 

knowledge and skills for the entire financial sector to help their staff be ready for the 

technology change now and in the future. 

MOU SIGNED BETWEEN: BFIN AND RISK MANAGEMENT ASSOCIATION OF INDIA 

(RMAI) 

At the opening ceremony of the 

conference, a Memorandum of 

Understanding (MOU) was signed 

between BFIN and Risk 

Management Association of India 

(RMAI). The MOU was signed by Dr. 

Binod Atreya Managing Director of 

BFIN and Dr Rakesh Agarwal, 

Secretary General of RMAI.  

Addressing the conference, Dr Rakesh Agarwal highlighted that RMAI is very pleased 

to have strategic alliance with BFIN and to collaborate together in the transfer of 

knowledge and skills through organizing various conference, training, faculty 

exchange, sharing of resources and publications, conducting joint certification 

programs and in other areas for capacity development in both the countries.  
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MOU SIGNED BETWEEN: BFIN AND CARE ADVISORY RESEARCH & TRAINING 

LIMITED. (CART) 

Another Memorandum of Understanding (MOU) was 

signed between BFIN and CARE Advisory Research 

and Training Limited, a Subsidiary of CARE Ratings 

India. DR Binod Atreya, Managing Director of BFIN 

and Mr. Sanjeet Kumar, CEO of CART signed off the 

MOU.  

Addressing the conference, Mr Sanjeet Kumar noted 

that CART is engaged in research , training, consulting 

and offering certified courses to help employees gain 

knowledge and skills in the required fields. It is a 

great honor for CART to have strategic partnership 

with BFIN in Nepal, in consideration that CARE India has a joint venture, namely Care 

Ratings Nepal Limited established in Nepal. Thus, being in Nepalese market already, 

it will be a great opportunity to contribute collectively to help develop capacity to the 

employees in the Nepal. 

Membership  

During the opening ceremony, Machhapuchchhre Bank, Laxmi Bank and Surya Life 

Insurance Company received the membership certificate. The Membership certificate 

was handed over by the Managing Director of BFIN Dr. Binod Atreya. 

Token of Appreciation 

All the sponsors, i.e., Prabhu Bank Limited, Daraz – the online shopping Company, 

Nepal Life Insurance Company, Mega Bank Limited, Kumari Bank Limited, Nepal 



 

6 

Reinsurance Company, Mercantile Office Systems Private Limited, and Nepal Telecom 

were given certificate of appreciation by Chief Guest of the Ceremony Dr Chiranjibi 

Nepal, the Governor of NRB, at the opening ceremony. 

The opening ceremony ended with a vote of thanks delivered by Mr. Bhawani Dhakal, 

Director of BFIN. He expressed thanks to the chief Guest Dr. Chiranjibi Nepal, 

Governor of Nepal for his presence and inaugurating the conference, resource 

persons from India for accepting the invitation of BFIN, Nepalese speakers, delegates, 

media persons and the institutions for nominating officials. Likewise he also thanks 

the staff of BFIN for their tireless efforts rendered to make the program successful. 

 

TECHNICAL SESSION ONE: HUMAN CAPITAL TRANSFORMATION: ISSUES, 

CHALLENGES, STRATEGIES AND WAY FORWARD.  

This session was chaired by Mr. Gyanendra Prasad Dhungana, President, and Nepal 

Bankers’ Association. The key resource person was Mr. Prateek Dubey, Director, 

IDFC, and Mumbai. The other panel Speaker was Mr. Bijendra Suwal, Assistant 

General Manager, Nepal Investment Bank Limited, Nepal. 

 Mr Dubey focused that Human 

resources should be guided by 

vision/mission of the company. 

Investment in human capital is 

very important in order to 

upgrade them to meet the 

changing needs of the 

environment. He also discussed 

the roles of the leadership and 

noted that cultural innovation is 

very critical for the employees to 

transform in this new era of technology driven system of HR management. 
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Mr. Bijendra Suwal, DGM, NIBL sharing his views on 

the digitization and HR Management in Nepalese 

banking industry noted that in line with the global 

trend and development in the information 

technology, Nepalese banking industry are catching 

up with those innovation. However, there is a need for 

development of human resources to lead the banking 

industry along the lines of technology development. 

The Chair of the Session Mr Gyanendra Dhungana closed the session by summarizing 

the discussion and thanking all the speakers and delegation for their active 

participation during the session 

TECHNICAL SESSION TWO: EMERGING OPPOURTUNITIES, RISKS AND 

CHALLENGES IN THE FINANCIAL AND INSURANCE SECTOR  

This session was chaired by Mr. Mahesh Kumar Guragain, Chairman, Nepal Re-

insurance Company Ltd. The Key Resource Person was Dr Rakesh Agarwal, Secretary 

General, Risk Management Association of India (RMAI). The panel speaker was Mr. 

Narayan Paudel, Executive Director, Nepal Rastra Bank.  

Dr. Agrawal highlighted on the risks with human 

resources, such as talent acquisition and retentions, 

capacity development and discussed various risks 

factors that the financial sector needs to assess and plan 

for mitigation. He also pointed that financial sector has to 

be ready to manage the cyber security risks as this will a 

great challenges for the financial and insurance sector in 

the days to come. 

Mr. Narayan Paudel, the Executive Director of NRB discussed the various risks that 

are being observed in the financial sector from the regulatory perspectives. He also 

discussed the regulatory provisions required to manage the risks in the banking and 

financial sector. 
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The Chair opened the floor for question and 

answer session. The Chair summarised the 

discussion and noted that insurance sector 

needs to transform their activities towards 

digitization to be more competitive in the 

market. Moreover, adequate attention needs 

to be given to manage risks in the future.  

Technical Session Three: Transformation to 
a Digital World in the Financial Sector  

 
This session was chaired 

by Dr. Bimal Prasad 

Koirala, Former Chief 

Secretary and Chairman 

of Nepal Infrastructure 

Bank Limited. The Key 

Resource Person was Mr. 

Ramgopal Vivekanand, 

Vice President and Head 

of TCS Financial 

Solutions, Tata 

Consultancy Services, 

India. The panel speaker was Mr Allen B. Tuladhar, Microsoft Regional Director, and 

Nepal. 
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Mr Vivekanand had an in-depth presentation on the given subject. He did discuss the 

process of change in technology, changing technology 

landscape, the new era of abundance such as internet 

banking, electronic training, debit/credit card, ATMs, 

POS Terminals, Apps in the financial sector, digital 

wallet, digital ecosystem and customer ecosystem, etc. 

He also had an in-depth discussions on cloud, Artificial 

Intelligence (AI), Robotics, Blockchain, and other 

innovation in technology that are influencing global 

business world. He suggested that the skills 

requirement for the human resources would change. Staff would need to work more 

with machines. Adaptation to new technology is going to be a great challenge for the 

human resources. 

Mr Allen B. Tuladhar discussed that technology is 

impacting all industries forcing companies to 

transform their businesses because of the key changes 

that are impacting the business are (a) More Data (b) 

Analytics and AI and (c) Cloud Compounding.  He also 

suggested that opportunities are greater than 

challenges due to the technology development. He 

discussed the benefits of adopting technology to the 

government agencies and also to the employees. 
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THE FINAL SESSION: PANEL DISCUSSION ON THE FUTURE OF WORK  

The Moderator of this session was Mr. Sourajit Aiyer, Editor & Consultant, South Asia 

Fast Track, India. Other panel speaker were Dr. Binod Atreya, Managing Director 

BFIN; Mr. R. Vivekanand, Vice President TCS, India; Dr. Rakesh Agarwal Secretary 

General, RMAI; Mr. Sanjeet Kumar, CEO, CART; Ms Aarti Rana, AGM, Global IME Bank, 

Ms Rashmi Pant, Head- Human Resources and Business Planning, Prabhu Bank 

Limited and Mr Prakash Raj Sharma, CEO Laxmi Laghu Bitta Sanstha, Nepal. 

The panel discussion mainly concentrated on four major areas (a) Navigating the 

Noise (b) Impact on Work Functions , (c) Impact of Skills & People Management and  

(d) Impact of Technology .  

The conclusion drawn from the panel discussions were as follows: 
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Technology development is changing the landscape of our industries and those 

organization moving along the line will be the survival. The forces that will be 

impacting the future of work are technology, soft skills, acquisition of talents and 

retaining these talents. Supply of talents from the cross sectoral industries have also 

worked well in many industries in India. Employees are required to travel extra miles 

beyond the expectation to be successful in their organizational life. Positive attitude 

is vital and the employees should have an attitude of leaning and innovation in 

technology driven industries. Innovative people would be required to go along the 

technology development. The attrition rate might go high as employees may opt to 

change jobs frequently. Training and capacity development would be required to 

update and upgrade skills and knowledge of the staff in this digitalized world. 

CONCLUSION 

At the Closing ceremony, Managing Director of BFIN opinioned that the conference 

did discuss many issues relating to human resources and the technology. He extended 

thanks to Tata Consulting Services, IDFC, national Chairs and Speakers, Panel 

Members, delegates, media persons, sponsors, and the institutions for nominating 

officials to attend this important conference. Dr Atreya thanks the Master of 

Ceremony Ms Ruby Bhattarai, course Coordinator of BFIN and other staff members 

for their hard and tireless work performed to make this conference successful. 

 


