Conference on Leadership Development for the New Normal
Banking, Finance and Insurance Institute of Nepal (BFIN) organized a one-day conference entitled
“Conference on Leadership Development for the New Normal” on 27 November, 2021 at the
Radisson Hotel, Kathmandu.
This conference was attended by over 170 delegates
including CEOs, Top Executives and Managers of
Banks and Financial Institutions, Insurance
Companies, Senior Government Officials, Leaders
of public and private industries and other
distinguished delegates/professionals engaged in the
public and private sector. This conference had
several insightful deliberations from prominent
international speakers/personalities from India,
Bangladesh, Nepal and Sri Lanka.
Dr. Neelam Dhungana Timsina, Senior Deputy Governor of Nepal
Rastra Bank was the Chief Guest for the opening ceremony who
inaugurated the conference. Other Special Guest of Honour for the
program were Dr. Duvvuri Subbarao, Former Governor, Reserve Bank
of India, Dr. Atiur Rahman, Former Governor, Bangladesh Bank, Dr.
Chiranjibi Nepal, Former Governor, Nepal Rastra Bank, and Mr. Bam
Bahadur Mishra, Deputy Governor, Nepal Rastra Bank.

On behalf of the organizers, Dr. Binod Atreya,
Managing Director of BFIN welcomed the Guests
and Delegates in the program while all the Guests
presented their inaugural remarks. Dr Atreya at its
welcome remarks highlighted the objectives of the
program and noted that “leaders across
organizations of all shapes and sizes must be
“digitally ready” – considering today's world and
need. The business risks are increasing day by day
with the introduction of the next phase digital
revolution and disruption in the financial sector.
The digital revolution requires enormous investment, new skills and capabilities to manage new
threats and risks, new regulatory systems to look into the digital-backed businesses and
complexities, and the leaders have to be capable to manage the digital institutions”.
The Conference emphasized the futuristic perspective of banking services; the use of technology
in the delivery of products and services; emerging threats for the financial industries due to
financial crimes and security issues; and the emerging challenges for the leadership in managing
the digital financial sector. The conference further shed lights on the impacts of Covid19 both at

global and national levels, the recovery strategies and governance, and the cultural shift that have
emerged due to pandemics and generate learning lessons for the success of banking in the future.
The prominent speakers shared their insightful thoughts on the innovation of digital leadership for
a digital institution. The Technical Sessions of conference was spread over 4 Themes.
Theme 1, entitled Global and National
Economic Perspectives was chaired by Dr.
Atiur Rahman with Presentations from Dr.
Duvvuri Subbarao and Mr. Babacar Faye,
Resident Representative, IFC, Nepal. Dr.
Subbarao made his presentation on the topic
Emerging Issues in Financial Sector
Regulation – Some Questions in Search of
Answers while Mr. Faye’s topic was Green
Finance: How Financial Institutions Could
Further Contribute to Nepal’s Sustainable
Recovery Post Covid-19. Both the
presentations were extremely interesting and the delegates raised pertinent questions during the
Q&A session.
Theme 2, entitled Technology Innovation
and Disruption in the Financial Sector was
chaired by Mr. Upendra Poudel, Chairman of
NABIL Bank with Presentations from Dr.
Prakash Kumar Shrestha, Executive Director,
Nepal Rastra Bank, Mr. Sujit Christy,
Information Security and Cyber Security
Expert from Sri Lanka, and Mr. Mashrur
Arefin, Managing Director and CEO, Citi Bank
Limited, Bangladesh. Dr. Shrestha made his
presentation on the topic Impact of COVID-19
in the Nepalese Economy: Monetary Policy
Measures for the New Normal. Mr. Cristy presented on Managing Technology Challenges:
Cyber Security, Threats and Protection Measures, while Mr. Arefin’s presentation was on
External Commercial Borrowings (ECB): Experience from Bangladesh. All the presentations
were very relevant with lively Q&A session.
Theme 3, entitled Leadership for the New
Normal, Chaired by Dr. Duvvuri Subbarao
included Presentations from Dr. Atiur Rahman
former Governor of Bangladesh Bank and Dr.
Shah Md. Ahsan Habid, Professor from
Bangladesh Institute of Bank Management. The
topic from Dr. Rahman was on Leadership and
HR Development: A Regulator’s Tale while

Dr. Habib made his presentation on Sound Corporate Governance and New Cultural
Orientation for the New Normal. All the presentations were lively and insightful.
Theme 4, Entitled Panel: The Future of Banking in the Post COVID-19 World: Searching a
Success Model was Chaired by Mr. Bam Bahadur Mishra. Dr. Atiur Rahman, Mr. Upendra
Poudel, Professor (Dr.) Abhijit K. Chattoraj, Dean – SWSS/Chairperson PGDM-IBM, BIMTECH,
Mr. Bhuwan Dahal, Immediate Past President of Nepal Bankers Association and Dr. Atreya made
their Presentations on the Theme. Dr. Rahman’s Topic was on Sustainable Finance, Mr. Poudel
talked about Banking on Values. Prof. Abhijit Chattoraj’s discussed on Challenges in the
Emerging Scenario Post COVID: Life and Non-Life Perspectives. While addressing the
conference he noted that the importance of life and non-life sector has increased many folds and
the insurance industry should go hand in hand with the banking industry along with the digital
transformation to cater the new generation. Mr. Bhuwan Dahal discussed on Recovery from the
Pandemic: Story from the Nepalese Banking Sector and Dr. Atreya delivered on The Future
of Jobs: Employment, Skills and Workforce Strategy. He shared that the covid 19 has changed
the work, the workspace and the working models, therefore the banking sector should develop
manpower along with the new trend seen in the global market. All the presentations were lively
and insightful. The delegates had a wonderful learning experience from the presentations which
was evident from the inquisitive questions/queries raised during the Q&A session.

Dr. Binod Atreya, MD of BFIN made his closing remarks by thanking all the guests, delegates,
sponsors as well as entire stakeholders for making the program successful. He highlighted that
BFIN is honored to organize such event of high importance considering the current situation in the
banking and financial sector specially the Covid19 scenario and being able to contribute towards
the financial and corporate sector.

Banking, Finance and Insurance Institute of Nepal (BFIN) is established under Company Act 2063
on August 14, 2018. BFIN is promoted by 16 national level institutions of Nepal represented by
commercial banks, development banks, finance companies, micro credit institutions, capital
market institutions and the Emerging Nepal Limited. The main objectives of BFIN are to offer
training, workshop and seminar and enhance the knowledge, skills and capabilities of the
employees of financial sector and other stakeholders, conduct research and consulting to
strengthen the financial sector, offer specific accredited courses and creating data bank for the use
of banking community and help to strengthen the financial systems in Nepal.

